EC Meeting Minutes

08-NOV-07

Present: B. Barish, B, Foster, N. Walker, A. Yamamoto, K. Yokoya, M. Nozaki, M. Hronek (sec)

Absent: M. Ross, M. Harrison, E. Paterson

Guests: B. Willis, T. Himel, E. Elsen

AAP Presentation

Discussion:

A. Yamamato happy to have the AAP. Should be complimentary to the PM work. Propose common number of reviews. 2 major reviews under the AAP, one intermediate and one before completion of the RDR. PM’s are not yet ready for a review, but will have more technical review. SRF – major meeting in spring (April) – more dedicated technical meeting. Carefully setup after Sendai but before Dubna. After close communication with PM’s and AAP we’d be happy to have discussion. Possibility of an AAP member being assigned to a technical group. Every week meeting may be too much between AAP and PM’s.
B. Willis commented: We have been having meetings weekly, and we may wish to discuss things not related to the PM’s and may have meetings without the PM’s. This will evolve and meeting with P, Garbincius. We would like to let the PM’s evolve and we may want to observe but will stay out of the PM business directly. We then would decide after a given time when a review would be appropriate.

B. Barish – During the EDR phase there should be a number of critical reviews?

B. Willis – This is a new suggestion and will discuss among the AAP. After an evaluation (6 months) of the PM organization,  would be better to decide a time for these reviews.

E. Elsen: Addition of names is Deiter Treines. We are waiting on a final yes, but very positive. 

PM Comment by N. Walker: Formation of board, we have two groups put together. PM saw this as a strong mechanism for pulling in recognized experts in fields that could really help us move the project forward. They would not have normally been available. List of name is a good resource. On the other hand it fits requirement of checks and balances review committee. Hopefully they fit together. We didn’t want a traditional MAC, we would like a group that we have interaction with on needed occasion. PM has already reacted strongly to comments that we had no internal review during the RDR phase. We are a much more review based but these reviews are driven by PMs. It is best to have AAP on the inside but policy making is up to the PMs. 
B. Willis – We are on the same wavelength. Help is welcome. 

Closed Meeting:

Common Fund:

Budget presentation given at Daegu. Some revisions made and budget is out for review and hopefully we are close to an approval. 1.6M is the request and with carryover it will be close to 1.4. In-kind contributions are being made by DESY and KEK. 
In Asia, Japan pays half and other Asian countries contribute the other half. Contribution from Korea is concern. They are contributing alone the other 50%. Will follow up on the other contributions.

ILC DOE

· 5 year R&D program request by M. Harrison
· How is the GDE program involved?

CCAST Meeting:

· Not much progress in China. Manpower is short. We want to send people to China. Hopefully manpower to be released soon and more ILC manpower to become available. Not much very active work yet, its hopeful but may not happen very quickly. Gov officials concerned about making a strong commitment at this point, but understand the need to be involved in a global project. MOST person was very well informed and was very supportive. Read all the materials and was well informed. ILC R&D does not have official funding, turned in but not acted on. US ILC is not in the China cooperative plan. Very helpful if ILC is on the agenda. Overall a very successful meeting. 
· Korea, Kyeonbuk Natl Univ is expanding and this is very nice. PAL lacking budget, resistance to giving money to accel R&D. This needs to change. Not sure how to handle this.
· India – bright future although only one participant at workshop. RRAC (Indore) looks more realistic than expected. KEK would like to support this facility. We will try to make a stronger contact.

TILC 08 (Sendai)

· Asian group to write a paragraph for Hitoshi.

Dubna

· Shirkov invited to FNAL. Working on visa issue.

AOB:

Defer Nobu until early December to work on PM Plan.

