EC Meeting Minutes 04-DEC-08

Present: B. Barish, M. Harrison, M. Ross, B. Foster, N. Walker, A. Yamamoto, M. Hronek (sec)

Absent: E. Paterson, K. Yokoya

Public Minutes: MCR corrections, 24 hours for additional comments

Announcements – none

Action Item:

· TTC – GDE meeting schedules

· Meeting dates are overlapping or conflicting. A message was sent by B. Kephart to request better coordination of these meetings. Is it possible to schedule them in the same place or closer in date?  Spring meeting is already scheduled for the GDE so this would apply to fall 2009 and forward.

· TTC schedule – two meetings a year and every other meeting is in Europe. 

· Right now the best we can do is announce our meeting dates as soon as we know them. Keep communication and scheduling discussions open.

Reports:

· TILC09

· Will we have parallel session at this meeting – yes but in what format?

· Exclusionary issues are prevalent. All people will not be in the review including the support staff.

· People will not attend the meeting if the only reason they are present is to attend the review for a short period of time. 

· If only AAP review participants are there, there is not enough participation for the general meeting.

· Need a format for the “side/parallel” meetings.

· Governance Study

· Slides presented for the FALC meeting. 
· Brian can join the pre-meeting. Governance issue will be discussed on Sunday but specific time is not available.

· Will send information to the committee after the 1st of the year.
· ILCSC/Sugawara Study
· Director’s corner will be written on this issue. Please read and review as this is a sensitive issue. 

· Comments were that it is good but it this the right time? Yes, as we do not want to get mixed up with the response from the ILCSC. More comments are welcome and should be send to Barry.

PM Report:

· Regional Director/Resource Issues

· Nick and Brian met to discuss the updating of the table in the R&D plan. There was also input from Kaoru. 

· This is a considerable amount of work. It will need signing off on updated numbers before the FALC meetings. Not much has changed in the last 6 months in Europe. 

· Could be done ourselves should be signed off. Timescale before FALC is very difficult. 

· 6 month update would not include resource tables. US has not had much change either. Maybe some discreet changes in Asia. Regions can be treated differently if necessary but should be made as useful as possible.
· 2207-2010 table to be done now, 2011-2013 to be done later? When would this be generated.

· This needs to be useful – info must be verified.

· Plug Compatibility

· Please review new file. We will come back to this issue next week. 

· Factory Fabrication/Vendors for SCRF

· See slides

· Info will go to all vendors, but info could change between Feb. –Sept. Visits should be closer together to have consistent information. 

· Avoid time periods that maybe sensitive to bidding. 

· Website will be developed so all vendors have access to the same info.

· XFEL/CFS Meeting

· See slides

· Installation details will be useful to us. Interesting info came from many perspectives. It was well attended. 

· Discussed putting framework together on how the relationship will proceed. We have a great deal in common with XFEL and important to discuss our future relationship. This was strongly encouraged by XFEL as well.

Next meeting: Dec. 11.
