EC Meeting minutes

10-JUL-08


Present: B. Barish, E. Paterson, M. Ross, N. Walker, K. Yokoya, A. Yamamoto, M. Nozaki

M. Hronek (sec)

Absent: M. Harrison, B. Foster

Guest: S. Mishra

ILC08

Presentation:

· Program committee is working on the agenda for Nov. meeting. Program committee has addition of JINR representation.

· Met with N. Walker and M. Harrison during the SCRF meeting at FNAL. Program committee has had 2 webex meetings as well as email discussions.

· Mishra presented the program on slides. 

· Hoping for Washington presentation. May be difficult due to change in gov at that time. B. Barish will help suggest a name as it is important to be included. New administration person will be a good choice if we have a name.

· Working groups will start on day one after plenary. WG’s have asked for additional time.

· Monday and Wednesday will be full day of parallel sessions (WG’s)

· Tuesday will be parallel sessions with the suggestion of young physicists giving talks within the working groups (not a plenary) at the beginning of the afternoon. These talks would 45 minutes. Good to support the young careers but is the right time and place on this day? 

Discussion:

· Program committee did not take into account a report from joint ILC/CLIC working groups. Needs to be done and cannot be a sideline talk. CLIC talk is lost in synergy area. ILC will talk at CLIC workshop and we need to reciprocate. CLIC talk needs to be on the first afternoon. We may have a similar issue with XFEL.

· Young scientist talks: Maybe difficult to do well. A lot of pressure for the conveners to get it done well. Conveners need control of their agendas. Young scientists do need to taken seriously and they do need a chance to present.

· Final plenary may not be enough time. WG summaries and future direction will need time and we may need to go into part of the afternoon. 

· In the opening talks, minimal machine will be covered by the PM’s. This does not need a talk of its own. 

· Will invite S. Mishra back. Convener info is needed soon.

CLOSED

ILC08 - Important that EC has final say in program.

Public Minutes - 24 hours for review and correction.
ILCSC – Dubna

· Minutes and MOU are being circulated.

· MOU is being circulated for signatures. A. Yamamoto should read over to make sure intellectual property rights is covered correctly.

· ILCSC will take lead in siting strategy. Hopes to meet all political needs. There is a lot of sensitivity in the issue and nothing can be overlooked.

· Central team definition is outdated. The GDE is the central team.
FALC  - Rome

· Agenda is very broad. FALC has been broadened beyond the ILC.

· New chair proposal will be discussed. Prominent chair is important. It has been rotated to N. America. He may or may not attend?

· Barry will present for the ILC and no PM’s will be in attendance.

· TDPI plan presented in a top level way. Minimal machine and siting (ILCSC) will be presented. Must point out lack of resources and the use of the resources that we do have.

Minimal Machine

· Memo went out to select groups to start discussion on minimal machine. It will be sent out to the entire GDE shortly. It is to inform of core group of people involved in the leg work and the idea emerging of the central integration studies.

· Document will be due at LCWS08 (November) and will be a top down process of these two studies.

· Follow up meeting has taken place. Have heard back from some people. Need to have a wiki page and working with Maura on this issue. 

· Do we change wording from minimal to minimum – Brian we’d like you to chime in here?
· (updated) Brian suggests minimum.

· Comments by Oide are being taken seriously and will be written down.

CFS

· Politics and value engineering are all involved.

· Russian proposal is in today’s Newsline.

· Whatever we do, we should not present costs that are difficult for any countries proposals. “substantially different” is the phrase to be used.

· Barry to bring the spirit of this issue to FALC.
LCWS – Spring 2009

· Waiting on M. Davin for ok on date.

· Dates are good for the GDE.

Next meeting – July 17.

