EC Meeting Notes for March 27-08
Present: B.Barish, E. Paterson, M Ross, A. Yamamoto, B. Foster, M. Nozaki, K. Yokoya,

              M. Harrison, N. Walker (absent)

Meeting minutes for 20-MAR-08 – 24 hours for comment and Max will return Monday 3/31/08
Guests:  None. N Mishra will be rescheduled at some later date to discuss bi-lateral 

             agreements between India and FNAL.
PAC     The Project (Program?) Advisory Committee is almost completely formed and 

             want to schedule the first meeting September/October 2008 in Western Europe.

             This will be more of an introduction than a review and will be two days covering 

             both Detector and GDE activities. Everyone was asked to identify conflicting

            and or suggested dates and to send these to Barry by this weekend. 3/30/08.
GDE Meeting, Dubna    Marc has distributed to Technical Area Group Leaders a memo 

             describing the general overview and scope of the meeting, the four focus or
             working groups and  the names of the conveners who have all agreed to lead 

             these groups.

             There was discussion of the involvement of the CSPI engineering group
            (an independent group requiring payment for service) in the 

             Dubna meeting and there potential for work on more general GDE non site 

             specific problems. As this would require funding, it may become a policy issue
             requiring involvement of FALC. Members of this institute will however take part
             in the GDE meeting.

             There is a possibility that Marc and Akira will visit the superconducting technical 

             facilities at Dubna on the Monday before the meeting. This has to be scheduled 

            soon  for either the Monday or the Tuesday morning before the EC meeting to

            allow for travel planning. If practical, Barry and Brian may join in this visit.
PM Visit to India   Akira reported on the visit of A. Yamamoto, M. Ross and S.

            Kurokawa, to several research institutions in India. (See A4-1) They visited seven
            Institutes in four different regions of India in five days!

            These institutes seem nearly independent.

            They are all interested in the development of technology and advanced facilities.

            They see collaboration on the ILC and Superconducting RF as opportunities for

            technology development rather than a physics project.
            There budgets are healthy, are growing very rapidly and approximately 50%
            must be spent in India.

            There present model of collaboration leans towards lab to lab cooperation and this

            led to discussions on how we could /should balance activities and planning

            between lab to lab, regional and global efforts. This needs more work and 

           discussion between the GDE and the labs. There will be another opportunity to

           explore further cooperation on SCRF when the TTC meets at IUAC in Delhi in

          October 2008.
          In summary points of contact have been made at many of the Institutes and several

          ideas exist for collaboration on technical components and facilities. Resources, 

          technical capabilities and desire to collaborate are present but there is not yet a 

          single POC who could assist in representing an Indian consortium in discussions
          with the PM’s,  the EC or the GDE.
