EC Meeting Oct 2 – minutes

AAP discussion with Eckhard Elsen & Bill Willis.  Try to understand better the scope of the review in April.  In order to facilitate this they have produced a draft agenda for the review.  5 days with first and last days general plenaries.  Focus on SRF and e-cloud with CFS also visible.  Management issue on how the PM’s & RD’s interact.  AAP interest in the size of potential cost savings of the minimum machine.  Day 2 SRF: review S0, S1 & S2 as well as plug compatibility.  Interest in how the GDE proposes to engage industry.  Day 3 e-cloud results and status.  Bill: Are we ready to propose a damping ring design ?  Quick look at the other accelerator components but in less detail.  Final day covers costs & management issues.  
Barry:  where is the global design review ? overall assessment of the design trade-offs in depth.  Eckhard:  Doesn’t Day 3 cover this ?  Nick:  We should understand potential baseline changes better after ILC08 but it will still be a work in progress in one way or another.  Nick:  Maybe the AAP agenda should be grouped more thematically ?  Bill: we are trying to define 4 focus areas (SRF, e-cloud, test facilities, & CFS) with the rest being more in the lines of status reports.  Kaoru:  will the AAP be presenting conclusions at the end of the review ?  Bill: it is intended to have some form of close-out but there would be a report generated later.  The final close-out should be in the last day joint plenary with the LCWS people.  Bill: should we add global design optimization as a goal ?  Barry: we should think about this.  Bill: what is the relative priorities between the 4 goals and the individual status reports ? Barry: don’t redo the PAC meeting but there should be time to look at the ‘big’ picture  Bill:  we assume that the AAP will report to the PAC on the 4 focus items to avoid the PAC having to worry about them, general agreement on this conclusion.  General discussion on available time slots and usage, possible use the first afternoon for AAP business rather than an overall plenary.  Eckhart and Bill will produce their next iteration based on this discussion.

Plug Compatibility (Akira): Encourage R&D while preserving regional efforts and industrial production in a global framework.  Cavity still in extended R&D for gradient but the cryomodule is ready for system engineering and plug compatibility lines.  Certain items have already been agreed upon and Akira will continue to document this with the other PM’s hopefully by ILC08.  Goal of being able to replace any cavity module within a cryomodule with any other.  Attempting to reach consensus by the end of ILC08 in Chicago.  We will arrange an AAP sub-group meeting on this topic on Oct 12th.  More information will be provided by the PM’s to Eckhard before his presentation to the PAC.

Public minutes from last meeting approved.

Barry:  discuss presentation to Pierre Coulombe. We will point out that as a project without a home lab we need to rely more on FALC.  This is alluded to in the FALC manadate.  Mike:  we should add some information about how we see the interaction and topics for FALC over the next 4 years - agreed.  Ewan:  need a slide about work with TRIUMF – agreed.

Quick discussion on the new org chart.  Marc will continue to refine in time for the PAC meeting.

Barry rushes to the airport and thus the meeting finishes on time.

