EC meeting Minutes
14-AUG-08
Present: B. Barish, E. Paterson, M. Ross, M. Harrison, B. Foster, N. Walker, K. Yokoya, A. Yamamoto, M. Hronek (sec)

No Guests this week.

Public Minutes – 24 hours for comments and revisions.

Announcements:

· JPD Phone meetings with Ross and Walker.

· Discussed the Feb. meeting and what we are trying to achieve.

· Technical Demonstration

· ILC/CLIC feasibility

· Cost/Energy function

· Time difference

· Will work on writing these items down and discussing before the fall meeting. Next meeting with JPD will be Sept. 19, where there will be preliminary reports from joint working groups.
· Naito visit to DESY
· Very good and positive day

· Helpful to R. Heuer to join meeting before leaving for CERN

· Naito is interesting in searching for contact people at his level in the Europe. Suggestion was to start with the CERN council and go from there. DOE had the same issues with contacts at higher levels. 
· Maturity of the technology comments:  Naito had the impression that our technology (SCRF)  may not work? We strongly need to fix our image if this is how we are being perceived. The fact that we are being defined as an R&D project, gives a different impression of where we are at this early stage. How do we make outsiders realize that we are more mature, but require optimization?

Action Items:

· Face to Face KEK

· PowerPoint presented with detail.

· Add agenda info to INDICO

· Barry will help with the agenda for the 9/5 morning meeting with DG.

· PIP and gov group should be added to the agenda. Possible meeting of the governance group may happen at KEK.

· Input is needed for the agenda.

· PAC  Agenda

· ILCSC invite financial institutions
· Invitation to be to the broad GDE? This becomes very difficult if there isn’t space..

· Is a global invitation easier?

· We need to understand the meeting site and restrictions. Max to contact.

· CERN meeting could cause overflow at Paris. 

· Speakers:

· A. Seryi – test facility and MDI

· Is there a closeout?

· Additional invitations: Regional directors will invite regional stakeholders. 

· We have webex for additional support.

· Governance Committee

· S. Yamada appointed as rep for Asia.

· Possible meeting at KEK

· BF has meeting for the EU study as well. Will send an email to the larger group next week.

· ICFA Seminar
· Is there regional balance for this workshop?

· New FALC chair will attend. Will setup a briefing at Ottawa before FALC meeting in Spain.
· ILC08

· Instruction & meeting mandate to be sent soon.

· Conveners are finalized

PM Report

· NW gave presentation.

· Minimal machine and parameter plan discussed and EP is working on this topic.

· Status of documents on Min Machine- worked on but still needs deliverables.

· After fall meeting, suggestion will be put in place for schedule of work in 09. \

· MCR topics

· Presentation on plug compatibility and discussed by AY.

· BARC visit: difficulty with FNAL and the bilateral agreements with India. Meeting to happen with AY visits FNAL next week.

Next meeting:
Aug. 21
