EC Meeting Minutes
06-Nov-08

Present: B. Barish, E. Paterson, M. Harrison, B. Foster, N. Walker, K. Yokoya, A. Yamamoto, M. Hronek (sec)
Absent: M. Ross

No Guests

Public Minutes

· Review and post in 24 hours.

ILCSC Meeting

· The single item that may affect us is the proposition of Sugawara. 

· Physics detector group should form a task force to look into the science.

· What would it take for a study in the GDE? Give task to the AAP. BDS group had looked into this ~18 months ago and there may be enough concepts to look over. Maybe the EC should look this over and make the decision. To be further discussed. 

· EP and BB attended the meeting. EP gave talk at ICFA so talks were not repeated at the ILCSC meeting. 
Project X MOU & workshop invitation

· Apollinari gave talk at ICFA and it was very good.

· MCR invited to the workshop. Project X reaching out? Is it political? 

· No proof of actual collaboration yet. BB talked to PJO at ICFA seminar and the goal seems to be Project X. We should proceed cautiously.

LCSGA

· Next meeting is 11/11.

· Topic is continuing resolution. 

ILCSC Chair

· The chair will rotate next year. It will rotate to the Americas. The choice is done by LCSGA. Suggestions are welcome.

Next ILCSC Meeting

· Next meeting will be Feb. 12 at KEK.

· BB asks Kaoru to look into scheduling additional meetings for him if appropriate during this time.

HEPAP Meeting

· Meeting is next week in DC. MH and BB to attend. 

· Will not have EC meeting due to HEPAP and meeting at LCWS.

PAC Report

· Final PAC report is available.

Russian Academy of Science

· Met with Shirkov in Paris. Fursenko letter was very national but statements made were international. 

· BB encouraged to write a letter to him but would not put additional siting info into letter. Generally the statement was positive. 

AAP Charge
· Draft Charge submitted. It has been carefully formulated and they would like the EC approval.
· Initiative will come naturally.

Future meetings

· Sequence of additional meetings has been suggested. 

· Sequence does not seem consistent. 

· LCWS – every 2 years?

· We should get into optimizing now and we could separate for one meeting?
· We don’t go to Europe until 2010? 

· Fall 2009 site chosen to help encourage funding. Is there really a correlation? 

· We will discuss at LCWS/EC lunch meeting.

Next PAC meeting

· Next meeting will be in conjunction with the International Accelerator conference in Vancouver in May 2009.
· Weekend after conference is better for attending, May 9-10.

AAP Review Plan

· Will it be a review of project management – no. Review will be R&D and technical content. 

· Would like comments from project managers.

· Can we get a PAC member involved to become more educated in the technical side of the machine?

ILC08

· Working through the details.

TILC09

· Need cover page from PM’s. KY sent example and will be followed up by PM’s.

Governance

· n/a

PM Report

· presentation by NW

· NW to give LCWS summary talk. Will talk to BB so talks are in sync. 

· Industry

· Must be cautious

· Web page with all info available for interested industry a good idea. All info is the same of all vendors.

· MCR and BF to visit Russian Academy of Science in December

· S2. Info is out of date but it is what we have in hand. Regional directors should read for next PM Meeting.

Next meeting to be at LCWS, Saturday Nov. 15.

