EC Meeting Minutes 13-AUG-09
Present: B. Barish, E. Paterson, P. Garbincius, M. Ross, M. Harrison, N. Walker, B. Foster, K. Yokoya, A. Yamamoto

JP Delahaye, M. Hronek (sec)

No Guests

EC Meeting Minutes:

· 24 hours for comment or revision

Announcements:

· Please look at the updated website link. Do not make public and the new website has not been released.

Action Items:

· PAC Korea, Nov 2-3

· Comments on the agenda content need to be sent to Barry ASAP. Will meet with R. Rubinstein and Yamada in Hamburg to setup agenda items.

· Additional topics:

· GDE and Institutional relationships.

· EC face to face meeting on Nov. 1 before PAC review.

· Joint CLIC statement

· Deferred until clarifications are taken with Suzuki.

· ILCSC Meeting – Hamburg

· Suzuki – Joint statement

· Needs to be a difference between what is in the document and statement made by M. Harrison at FALC. Common strategy is the concern. Technical collaboration is welcome but political strategy is in question. We should only follow the recommendation of the ITRP.
· Functionally we are determining a working group to determine mutual interest and common work. We need to do this as a working group, if not it will be done very politically from the outside.

· Something could be written in the next few days to clarify these issues for Suzuki. We need to discuss our mutual interests. Short charge to be written by Barry and JPD to guide the discussion at ILCSC. 

· Draft talks for ILCSC

· Comments:

· Remove “try” from joint annual meeting statement
· Update table of working groups for CLIC/ILC.

· Read and review last 5 slides of Brians talk.

· Can we converge on a joint statement? This is very important.

Reports:

· LC School – n/a

· ALCPG09:
· Topic of Directors Corner in this week’s Newsline.

· Additional speaker chosen for GDE plenary and additional acceptance for panel discussion.

· Need to post the PM charge for the meeting.

· LCWS10 , China

· Dates are March 26-30.

· Meeting will take place in the Friendship Hotel, Beijing.

· This is the meeting were the new baseline will be finalized.

· ECFA/CERN Meeting

· n/a

· Governance

· EU committee will meet in Hamburg the day after the ILCSC.

PM Report

· Resources: n/a

· PM’s

· TRIAD Primavera
· Primavera and Scheduling:

· We will need a comprehensive resource-loaded schedule by summer 2012 for inclusion with our Technical Design Report and Project Plan;

· Producing such a schedule will require commitment of effort from our technical experts, project managers, and Barry;

· When do we start implementing Primavera and start working on schedule?;

· Triad has sent proposal to provide 1 full-time scheduler starting immediately;

· We can push this back by 1 year (summer 2010), but this may be too tight on the back end, and require more schedulers working together later;

· We need advice on the scope of schedule required and timescale for implementation. 
· SCRF – AY

· Presentation by AY

· Discussion:

· Are the error bars statistical – yes and more info can be found in the appendix.

EC meeting cancelled for next week due to travel conflicts.
