EC Meeting Minutes 19.MAR.09

Present: B. Barish, E. Paterson, M. Ross, M. Harrison, B. Foster, N. Walker, K. Yokoya, M. Hronek (sec)

Absent: A. Yamamoto

Guests: Bill Willis, Eckhard Elsen on behalf of the AAP.

AAP Review

· Presentation by E. Elsen

· Draft version of agenda is on Indico, but is missing some info. Actual discussion on background info with AAP reviewers will happen individually not as a group at AAP. Goal is to become more formal as we move into the review. Web page is almost ready for release to review members. SRF content is not complete but expect so soon. 

· Next meeting will be a discussion on guiding the external reviewers into the review process. They will need to be brought up to speed. 

· Issues:

· Discussion time: presenters need to be aware of discussion times within their talk time. 1/3 – talk, 1/3 – questions, 1/3 discussion. 

· Question session: Issues needing clarification may need more time for answers. The time will be made available. 

· Minimum machine is not clear. One needs to know upfront where we (GDE) are going with the MM. Guidance is needed in this area. MCR should add info on MM in his talk.

· SRF docs submitted to AAP. Collection of questions and suggestions to all sessions will be requested Monday to AAP members.  Hope is to have feedback by midweek.

CLOSED SESSION:

Meeting Minutes: 

· 24 hours for comments and revisions

Announcements:

· TIPP09 – B. Foster

· 1st of a new series of workshops sponsored by IUPAP and therefore at same level as LPS and  ICHEP. Good talks by people such as A. Seryi. BF gave the conference summary talk and his talk at end contained reassurance on the US situation and Restated other good news as well. 

· Governance

· Quick discussion with Suzuki. A group of “young” Japanese is being put in place and chaired by Nobu Toge. If desired, this could be an Asian group governance activity. Will discuss further with Nobu.  Also asked about ILCSC/ICFA and how they want to proceed with governance. Discussion will continue with Suzuki at the TILC meeting.

· TILC09

· People are aware of the time constraints but will try to accommodate upcoming needs.

· Need to talk to A. Seryi about BDS. 

No parallel session on first day. A room which accommodates 126 people is prepared for   the AAP session on the first day.

EC meetings at TILC

· Lunch meetings: who should we invite?

· WWS leaders, KEK leaders, JPD, Tech people?

· One evening meeting on Sunday. Closed EC meeting.

· A Governance meeting needs to be scheduled and we should invite Suzuki

· PAC09

· Speakers have been invited. 

· Details of Test Facility, CLIC need clarification and may need to be split. 

· PAC is requesting all talks to be given in person, although support people can be on phone.

· ALCPG09

· No news but would suggest a meeting in Tsukuba to discuss details of this upcoming workshop.

PM Report:

· Rebaseling talk given by MCR.

· Will meet in upcoming face to face meetings to discuss this task. 1st meeting to be at DES Y on May 28-29. Mandatory attendance is required.

· Issues such as positron cannot be dismissed due to resource issues. This is not to be taken lightly. We are resource limited but these decisions need to be accepted.  Single tunnel is difficult as well as well as site development. These items should be put in EC TILC agenda.  

Next meeting – March 26.

