EC Meeting Minutes 26-MAR-09
Present: B. Barish, E. Paterson, M. Harrison, M. Ross, B. Foster, N. Walker, A. Yamamoto, K. Yokoya, M. Hronek (sec)

Public Minutes – 24 hours for revision or corrections

Annoucements:

· Stimulus Funding

· Several attachments for information

· Effects on the ILC

· NSF – grants for universitys will affect the ILC. Items such as Calorimeter may not be funded?

· 1.2B to DOE and the rest will come in a 2nd release. Positive effects on FNAL and SLAC, but not ILC directly.
Action Items:

· TILC09

· SRF material must be posted. Material was not available for the AAP discussion meeting.

· EC Lunches: Will invite Suzuki, Sakue and JPD.

· Do we need a mechanism to get info from AAP review? Should we meet at the end of each day?

Reports:

· PAC09

· Speakers have been invited but are they aware of premeeting on Friday? MCR to notify speakers.

· ALCPG09

· Web page will soon be available.

· Topic at EC meeting in Tsukuba will be GDE program at ALCPG09.

· Goveranance Meeting

· Invite Sakue to discuss during EC lunch meeting.

PM reports:

· Regional Director Update

· US allocating money in May.

· JLAB visit

· MCR and AY to visit JLAb on Apr. 2-3. MH to meet on 4/3 am.

· Will discuss S0 leadership.

· Asking JLab to take on leadership role. JLab asked to elect person in this role. Technical leadership in needed for future direction.

· Mont interested in taking on role in gradient issue. More info needed. 

· Discussion will take place with A. Hutton. Any resource discussion will be taken care of by MH. 

· Important the description of leadership role is technical not management. AY will oversee S0 milestones for the time being. BB to be at JLab the following week. Any follow issues should be sent to BB right away.

· Rebaseline

· How do we go forward. MM doc has been presented. Do we want to carry on the new modifications as a new baseline?
· Well defined design groups are needed. Will be AGL’s with a few others. We have top-down solutions given, technical solutions will be responsibilities of these leaders. There integration issues across the board.

· Will have meeting at May 28-29. Asking for mandatory attendance. 
· Need to map out documentation and what proposal will be used for the broader community. Process must be transparent. 

· Cost element and risk issues with availability are issues. Who will be involved? PG and TH?

· Buy off is important especially with experimentalists. Is change control needed? How do we involve everyone? Observers?

· Positron

· Presentation by MCR. 

· No significant progress since Snowmass. Regional directors to look at resource issue.

· What is role of Jim Clarke: System design, convener of CLIC group. He monitors and coordinates R&D globally. He is tech group leader. 

· Need a better table. Will be worked on in parallel sessions at TILC09.

