EC Meeting Min 15-JUL-10
Present: B. Barish, P. Garbincius, M. Ross, B. Foster, N. Walker, JP Delahaye, K. Yokoya, A. Yamamoto, T. Tauchi, M. Hronek (sec)

Absent: E. Paterson, M. Harrison

AAP:
Barry is in communication with Bill and Eckhard. They will meet with us in Paris. Some names have been sent to Barry and the AAP are also thinking of names on their own. We will discuss names at the meeting. Having names in advance is very useful and will help the discussion. We should continue to solicit names from the EC. As many names as possible will be very useful. 


Draft R&D plan.
No recent update received. The PMs now say the report will not be finished for Paris. Report is hoped to be in final draft form for the EC face to face in Paris. Discussion is necessary in person so draft is to be in good form. 

EC agenda
· Add interim report with communicator to the agenda. 
· Physics detectors leadership communication to be added. 
· Broaden scope of item 1 to be the general discussion on the physics/detector group. 

ECFA Agenda – presented by MCR
Discussion:
· KEK machine group may have difficulty in attending workshop.
· More discussion with D. Schulte to finalize
· Joint physics/detector needs to be slotted on the Indico site. Need 2 hrs for this session. Need to be on Tuesday morning so if discussion is needed, it can happen early in the workshop. 
· JPD – first priority is that technical work for the CDR is finished on time. Friday afternoon presentation needs to include the all the different subjects and all technical work is summarized and final for the CDR. 
· The very last session at CERN is more political then technical. What should the focus be for everyone involved? Summaries are important as people cannot attend every parallel session. 
· Will the final audience be broader than CLIC and ILC? That could change the tone of the final plenary. Opening plenary may have a more diverse audience than the closing plenary. 

Value Estimate – presented by PG
· We need to show in current and and 2007 rates
· Define dates to be used in the estimate.
· Construction schedule should be optimized with the value estimate. 
· It is important to start this discussion now. The cost chapter will have the biggest focus. This will be the final preparation reports for governments. Getting started early and getting the best information is extremely important. 

