Global R&D Board

Mission:

The Global R&D Board will be responsible for assessing and providing guidance for the overall R&D program.  The RDB will suggest priorities for the research facilities and R&D supporting the baseline, the R&D on alternatives to the baseline, and selective R&D that could further the field in the longer term.  The mission will also include global assessments and recommended priorities for the detector R&D program and evaluate the balance between accelerator and detector R&D.

The RDB will develop a proposal-driven program, structured in the sense of defined goals and milestones, and resources evaluated on a common basis to allow comparison across different regions and national funding systems.  It will conduct reviews and identify gaps in coverage of topics, resource or technical issues, duplications, and other concerns.
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The RDB Tasks

· The Proposals transmitted by the Regional Directors will give a good starting point for the RDB to begin its evaluations of the technical needs for support of the baseline and corresponding priorities.  Many efforts are funded, and we will treat these as proposals to the RBD; otherwise there would be a very non-uniform treatment of regions.

· The charge of the Board also requires the first steps toward “projectizing” the R&D.  The requirement to compare resources on a common basis can be met by using the ITER model to be followed in GDE.  We intend to ask CERN, who have long experience in this kind of model in the LEP and LHC experiments, to help us with this task.  We will probably use their EVM tool to handle the information.  We may need to ask for some more information, such as a breakdown of types of labor as specified in the ITER model.

· The request that the RDB consider the “Balance” between the accelerator and detector programs may be addressed by conversations with the funding agencies, or may require that we seek broader advice.

